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New ventures face major constraints
• Time
• Resources
• Uncertainty (vs risk)
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The essential task of entrepreneurship 
is making decisions under uncertainty

• The process of Navigating Uncertainty

• Leads to Unexpected Consequences for Startups

• That Manifest as “Hidden Debts”

• Resulting in Startup Failure
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and by stage
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“Hidden Debts” are the constraints, obligations, 
perceptions, and expectations generated by making 

decisions under uncertainty. They are intangible, 
but created by investment in tangible resources 
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Social Exchanges                                    Economic Transactions



Four arenas of hidden debts…
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RQ: How do decisions regarding 
investments in tangible resources such 
as people, operations, marketing, and 

strategy under conditions of scarce 
resources and time constraints 

manifest in intangible or hidden debts? 
How do we help startup teams make 

decisions that limit the damage of 
these hidden debts?


